
Serving 
Victims

Fighting 
Crime

Building 
Trust

Valuing Our 
People

Performance and 
Accountability Meeting

January 2024

SIU

1OFFICIAL - SENSITIVE



Priority Overview

IMPROVE UNDERSTANDING OF VICTIM NEEDS AND INCREASE VICTIM 
SATISFACTION

IMPROVE CALL HANDLING TIMES

IMPROVE ATTENDANCE TIME AND APPOINTMENT MANAGEMENT

IMPROVE MANAGEMENT OF INDIVIDUALS VULNERABLE TO 
EXPLOITATION

IMPROVE INVESTIGATION QUALITY AND TIMELINESS
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The colour of the hexagon represents Year to Date performance for this aim;
The word to the right describes how the current Year to Date performance compares to last month’s assessment 

Improving

Static

Static

Improving

Static

YTD

trajectory



Achieve 80% of completed victim needs assessments for eligible crimes

Improve understanding of victim needs and increase victim satisfaction (1 of 5)
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Increase victim satisfaction rate across the victim journey throughout 2023/24

Improve understanding of victim needs and increase victim satisfaction (2 of 5)
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999 75%

101 68%

Online 56%
{



Increase victim satisfaction rate across the victim journey throughout 2023/24

Improve understanding of victim needs and increase victim satisfaction (3 of 5)
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Berkshire 54%

Buckinghamshire 64%

Oxfordshire 70%
{



Increase victim satisfaction rate across the victim journey throughout 2023/24

Improve understanding of victim needs and increase victim satisfaction (4 of 5)
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Initial Contact

Initial Officer Attendance



Increase victim satisfaction rate across the victim journey throughout 2023/24

Improve understanding of victim needs and increase victim satisfaction (4 of 4)
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AIU Triage Investigation



Reduce proportion of 101 callers waiting over 10 minutes for their call to be 
answered to under 15%

Improve call handling times
Serving 
Victims
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Increase proportion of grade 1 calls attended in under 20 minutes to 70%

Improve attendance times and appointment management (1 of 2)

Serving 
Victims
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AIU to triage 55% of crimes within 24 hours

Improve attendance times and appointment management (2 of 2)

Serving 
Victims
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Priority Overview

REDUCE KNIFE ENABLED CRIME

REDUCE NEIGHBOURHOOD CRIME

BRING MORE OFFENDERS TO JUSTICE THROUGH GREATER USE OF CHARGES,
WITH A FOCUS ON VIOLENCE AGAINST WOMEN AND GIRLS

PURSUE AND ACTIVELY MANAGE REPEAT OFFENDERS

TARGET & DISRUPT SERIOUS ORGANISED CRIME,
INCLUDING FRAUD & CYBER

Fighting 
Crime
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Reduce number of knife enabled crimes by 5% year on year

Reduce knife enabled crime / Reduce Neighbourhood Crime
Fighting 
Crime
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Reduce the volume of crime across all neighbourhood crime types

12Latest IQUANTA data: October 2023, Crimes per 1,000 population

National Positions



Increase overall charge rate by 1 percentage point (TVP to 7.5%)

Bring more offenders to justice through greater use of charges,
with a focus on violence against women and girls (1 of 4)

Fighting 
Crime

Charge rate
2022/23

Charge rate
2023/24 Change

6.6% 6.8% +0.2



Increase charges in violence against women and girls’ crime

Bring more offenders to justice through greater use of charges,
with a focus on violence against women and girls (2 of 4)

Fighting 
Crime
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Overall VaWG DA related Rape Other Sexual 
Offences

Stalking & 
Harassment

Year-to-date 2023/24 5.9% 8.1% 4.9% 9.1% 4.8%

Year-to-date 2022/23 6.0% 8.5% 5.0% 8.2% 4.9%

Formal Action Taken outcome profile

Rolling 12 months



Increase the number of SOC disruptions across prevent, prepare, protect, and 
pursue and improve community safety using ‘clear, hold, build’ methodology

Target & disrupt serious organised crime including fraud & cyber crime
Fighting 
Crime
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Baseline
(for 7 months) Apr- Nov

Prepare 23 55
Prevent 17 9
Protect 82 69
Pursue 300 439

Baseline
(for 7 months) Apr- Nov

Major 24 27
Moderate 91 89
Minor 360 455
None 2 1

Disruptions

Fraud loss recovery
1 January – 9 October 2023 £223,000

Apr – Dec



Priority Overview

DEVELOP GREATER UNDERSTANDING OF PUBLIC TRUST AND CONFIDENCE IN 
THAMES VALLEY POLICE

INCREASE VISIBILITY THROUGH TARGETED PATROLS

IMPROVE LOCAL COMMUNITY POLICING AND ENGAGEMENT,
WITH CONSIDERATION FOR SELDOM HEARD FROM COMMUNITIES

ENSURE TRANSPARENT USE OF POLICE POWERS

TACKLE RURAL CRIME & UNAUTHORISED ENCAMPMENTS

Building 
Trust
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Develop baseline for public trust and confidence and monitor progress throughout 
2023/24

Develop a greater understanding of public trust and confidence in Thames Valley Police
Building 

Trust
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Increase active patrol time through the use of Op Rasure Hotspot App

Increase visibility through targeted patrols / Improve local community policing engagement, with 
consideration for seldom heard from communities

Building 
Trust
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Evidence of active engagement with selected communities in each LPA

LPA Selected seldom heard
from community

Aylesbury Vale LPA Disability
Bracknell & Wokingham LPA Youth
Cherwell & West Oxon LPA Rural
Milton Keynes LPA Youth
Oxford LPA East Timorese
Reading LPA Deaf
Slough LPA Homeless
South Buckinghamshire LPA Gypsy, Roma, and Traveller
South Oxon & the Vale LPA Gypsy, Roma, and Traveller
West Berkshire LPA Rural
Windsor & Maidenhead LPA Youth

Engagement Activity Recorded

Community Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Nov-23

Black Communities 39 48 29 30 42 20
Violence against 
Women & Girls 39 37 29 67 55 90

LPA-specific priority 111 110 91 75 96 99

Other engagement 416 382 215 288 463 513



Improve understanding of disproportionality and outcomes achieved through Stop 
& Search

Ensure transparent use of powers
Building 

Trust
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Improve recording and understanding of disproportionality within use of force



Reduce rural crime levels by 5%

Tackle rural crime and unauthorised encampments (1 of 2)

Building 
Trust
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Year to date 
rural incident 

change 

0%



Ensure consistent use of powers in response to unauthorised encampments

Tackle rural crime and unauthorised encampments (2 of 2)

Building 
Trust
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Proportion of 
Incidents Attended

90%
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