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Complaints & Standards Committee 

Meeting Minutes – 5/6/25 

Attending: 
Jonathan South (Inde Chair) (JS) 
Karen Betts (KB) 
Sarah Holding (SHo) 
John Wolff (JW) 
Chris Zammit (CZ) 
Tom Grant (TG) 
Richard Burdon (RB) 
Chris Westcott, JIAC (CW) 
Gillian Ormston (GO) 

Leo Stone, work exp (LS) 
Rachel Gilbert (RG) 
Vicki Waskett (VW) 
Lisa Honess (LH) 
Rebecca Fishwick (RF) 
Sarah Harper (SHa) 
Dennis Murray (DM) 
Paul Thomas (PT) 
Troy Daniels (TD)

 

Apologies: Ailsa Kent 

Agenda: 
 
1pm JS Introductions & Welcome  
1.05 JS Questions around PSD performance data for May distributed  
1.10 BF/VW Discussion of scrutiny undertaken in advance of meeting  
 

Successful SRs  Failed SRs / Section 3s  
  

102/25  CO/00300/24  
874/25  CO/01117/23  
962/25  CO/01309/24  
1103/25  CO/01477/24  
1170/25  CO/01835/23  
3418/24  CO/02217/24  
3436/24  CO/02457/24  
3491/24  CO/02679/23  
3497/24    
3865/24    

  
1.55 BF Training on S3 complaints using case ref CO/02620/24 - NOTE: Due to extra demands   

around the current HMIC Integrity inspection, it may be necessary to reschedule this part of 
the meeting.   
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2.40 JS Actions log  
2.50 JS Next meeting plan  
2.55 JS AOB, Agree key messages & Close  
 

Minutes 
No training was possible due to the extra demands put on the PSD team from the HMIC visit. 

Action: Add Teams link to the Agenda for future meetings, and add the Agenda to the Teams 
meetings along with other docs – LH 

Discussion around areas for future scrutiny and selection methods for cases. 

Meeting to discuss:  

Action: Review of selection process of cases for scrutiny.  Need a strategy and a plan for this. (NB In 
future select cases based on more recent closure dates in preference to being based on geographical 
spread). Also consideration around establishment of a Youth Forum – LH, RG, RF, JS 

Action: Discuss how to increase interactions between different scrutiny groups – GO, DM 

Training package progress was discussed. 

Action: Training package for first stage of C&S volunteers to be completed by next meeting - LH 

Progress on platform was discussed. This will no longer be going ahead due to budget constraints.  

Action: Set up CJSM emails for all volunteers – LH 

PESP used to attend some internal PSD meetings. Need to start this up again. 

Action: Look at what PSD meetings Committee members might be able to attend – RG 

Recruitment – 2 new members in vetting, 8 interviews coming up. There is a need to increase the 
diversity of the group, however to balance this with the restriction of tenure and that all members 
so far have been recruited within a relatively short space of time, no further recruitment will be 
undertaken until later in the year. 

Volume of Scrutiny - A balance needs to be struck between reviewing sufficient lots of cases and a 
smaller number of deep dives. The current system trialled this time of sending cases for which 
members are primary reviewers and further ones for which they are secondary reviewers has 
worked well and should continue. 

Scrutiny discussion  

Question as to how learning is measured and embedded – Action logs will record instances of 
organisational learning from cases scrutinised each time so these can be revisited over time as more 
cases are reviewed. The next meeting will cover information on Organisational Learning and 
Learning from Reflection. 

Action: Create a live FAQ doc from questions that arise in meetings and add to the Action Log - LH 

Action: Case 1170/25 Add more info on relevant regulations – BF/SHo 

Action: 1477/23 - check dates on this – BF/SHo 

Action: Update the group on Victim satisfaction work that is being undertaken at next meeting 
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Action: OPCC recommendation that officers be advised to add a short attendance note to files to 
ensure that details of phone calls with complainants are captured – BF/SHa 

Discussion of when / how a case might be split between different investigators. Considerations 
might include whether the perpetrator is already in custody and the relative seriousness of the 
crimes committed. Note that cases can be linked back together in the future if deemed appropriate. 

Scrutineers requested to add recommendations to their reviews if they feel appropriate. 

Comment that a lot of PSD time is spent on repairing communications with victims of crime.  

Action: Add requirements of latest process updates to the training pack in development – BF/SHa 

Meeting closed 3pm 
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