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Complaints & Standards Committee
Meeting Minutes — 1 October 2025

Attending:

Rachel Gilbert, OPCC (RG)
Vicki Waskett, OPCC (VW)
Lisa Honess, OPCC (LH)
Sarah Harper, TVP PSD (SHa)
Paul Thomas TVP PSD (PT)
Fiona Courtney (FC)

Rena Galardziak (RG)

Apologies: Ailsa Kent, Dennis Murray, -Gillian Ormston, _

Minutes:

1. Welcome and Introductions took place. All confidentiality agreements were in place. One
more group member has been recruited and is in Vetting. ||| ifhas left the group

2. Minutes of the previous meeting were approved and actions checked.

3. Terms of Reference were approved. DV commented the TOR was very helpful

Action 1: The group would like a process map for complaints and a checklist of what they are
checking for (LH/Sha)

4. PT presented on the Complaints Triage process. Presentation attached with minutes.
Questions were clarified as follows:

Body Worn Video (BWV) and CCTV from Custody are automatically deleted after 30 days
unless action takento keep them, e.g. when a complaint comes in, one of PSD’s first actions
is to take action to ensure any BWV is saved.

13:33 SHo joined

When a new complaint arrives Centurion is checked for previous complaints as well as links
to live allegations and Niche.



Current processes do not include a closure letter for informal complaints — complaints are
handed on to the 10 and if they are unhappy they have the right to come back and the
complaint will be recorded.

Within PSD if there was a complaint about one of the team, that would need to be
investigated by someone impartial. Sergeants or Inspectors however could deal with
complaints about one of their team provided they themselves weren’t involved in the
complaint. Typically complaints that go to area are allocated to Inspectors who would be
aware of any existing performance issues that could be relevant.

There is a prioritisation system, so a member of PSD goes through the incoming complaints
and marks those that that need to be prioritised.

SH presentation around property was deferred — data to be sent out for discussion at the
next meeting.

Scrutiny checks— PSD responses to 435/25, 655/25 and 1007/25 were discussed and agreed.

14:00 DP and NTC joined, PT left

7.

DP gave a presentation about work of the IOPC (attached with minutes) and responded to
guestions with NTC:

Coverage of IOPCis England and Wales, approx. 1000 staff of whom around half are
investigators or related. Currently undertake around 260-280 investigations each year; 3-4
years ago it was more like 600, but resourcing and budgetary constraints has affected what
work can be taken on. Investigations have also risen in complexity over the years, IOPC now
contains a Digital Investigation Unit, but this affectsthe time each case takes and how many
can be taken on. Currently targeting 500 over the next couple of years, though currently
around the 300 mark. About 80% of IOPC investigations are complete within 12 months,
aiming to bring that down to 6 months. Around 90,000 complaints received in a year,
approx. 7,000 referrals to IOPC, and aiming to take on 500 of those.

Relationships with police forces are generally good, though sometimes there can be
disagreements. The relationship with the Federation can be challenging but we have
mechanisms to work with them constructively on cases and through the KAPLOs.

IOPC covers all the non-Home Office forces and the ports including British Transport Police.

IOPC has thematic areas — last few years these have been Violence Against Women & Girls
(VAWG) and racial discrimination, against the backdrop of the David Carrick and Sarah
Everard cases and resulted in an IOPC report around ending victim blaming language within
Policing, and a Know your Rights campaign.

On conduct matters investigated, IOPC will make a decision as to whether there is a case to
answer for misconduct or gross misconduct and make directions to the appropriate
authority to set up a hearing alongside the OPCC. Occasionally the IOPC will present the case
themselves to a hearing.

IOPC checking of work is done via their internal quality team doing regular dip samples of
investigations and review decisions, and also has their own complaints department for any
complaints they receive about themselves. Ultimately IOPC is answerable to the Home
Office.



Regarding disproportionality in stats from differentforces —if something is evident from the
IOPC quarterly bulletin, IOPC will normally start a conversation with the force to raise
awareness, which sometimes facilitates force action, and sometimes IOPC might do a
bespoke session with the force to support.

14:35 DP & NTC left

8. Scrutiny discussions resumed, focusing on the more serious cases due to time restrictions.
2840/24, 2660/24, 2323/24, 1157/25 and 1273/25 were agreed. Separate documents
attached with overview of scrutiny & outcomes, and learning.

The question of how officers are supported to deal with members of the public with mental
health challenges will be added to the agenda of the next meeting.

Action 2: LH to look into the possibility of group members spending some time in different
departments as an equivalent to a ride-along to broaden their understanding of TVP.

Key Messages from CSC October 2025:

Next meeting
4 December 2025 1-3pm

Complaint theme: Not a Thorough Investigation
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