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ISOB Agenda: 22/5/25 13:00-15:00

1. Welcome / Apologies

Neighbourhood Policing presentation — Any feedback or questions from anyone
since digesting Neighbourhood Engagement Plans slides? — ISOB Members
TVP PRAP - Final Audit Report. Summary and discussion points/any questions
WS4 — Plans going forward

Youth detention

Update from Chairs Meeting

Anything Outstanding — Actions or AOB

Next meeting confirmation
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Forthcoming meetings:

Mon 21st July 13:00-15:00 Meeting room B, HQ South
Thu 25" Sept 11:00-13:00 Meeting room B, HQ South
Thu 20" Nov 10:00-12:00 Committee room 1, HQ South
Thu 29" Jan 10:00-12:00 Committee room 1, HQ South
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Meeting 22/5/25 - Minutes

1) Introductions:
a) GO introduced Paul Gresty as new Director of Strategy and Performance and RG.
b) RG will attend future meetings and report back to PG.

2) Neighbourhood engagement plan presentation:
a) No further queries.
b) Thanks from the group for a very thorough presentation. All queries were answered
at the time.
c) Change from ‘hard to reach’ to ‘seldom heard’ was felt to be positive, and is national
directive.

3) TVP PRAP final audit report (WB). (Document attached with minutes.) Key areas
looked at were:

e Governance structures
e Local activity

Actions identified have a deadline of 30/5/25 and are:

a) Training — Two training products delivered already, looking to create something
longer term.

b) CADOs - better understanding of the work they do; concerns around capacity and
geographic area they cover. Along with wider understanding of communities &
community cohesion, this is all covered under the Community Cohesion & Hate
Crime delivery pillar of the Trust & Confidence Strategy. Questions include:

How does the activity under the Race action Plan translate on the ground?

How is itapplied?

Do we have local race action plans?

Whatis the awareness of the race action plan locally?

How do we embed the strategy and the work of the prep which will feed into the strategy?

This year will focus on operational translation and local translation, working with Commes.
For example:

How do we explain itin an understandable way to our officers?
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How do we explain whattheirrole is within the prep and how do we explain how it relates to
everyday policing activity?
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Delivery plans for Trust & Confidence should be finalised by early July.
MK: asked about frequency of these audits.

GO: Every 4-5 years. The audits look at the processes, not the actual work being done. The
Trust & Confidence Board will be scrutinising the actual work internally.

CL: asked if JIAC could ask for more frequent audits now that PRAP is national policy

GO: scrutiny of the PRAP is ISOB’s role. The PRAP will have silver and gold groups for the
next 12 months. Would a highlight report be possible to come to this group?

WB: Maturity matrix has been trialled by 10 forces and final product is expected in Sept.

ACTION: WB & ISOB members to identify what data ISOB would like to be brought to
meetings and set a forward plan.

Draft Comms plan for all scrutiny due to be submitted by end of May which will include
ISOB key messages from data and the work done by ISOB.

RG: suggested 3 line take away from each meeting to be disseminated by members back
to communities. Agreed.

ACTION: LH to share PRAP audit slides with whole ISOB meeting group.

4) WS4 update (WB/AA)
In the new plan the focus is on Missing People and Hate Crime. WS4 in previous PRAP
wanted to be data led but discovered ethnicity recording was only around 60%, so focused
on identifying and addressing barriers to data recording. Two internal videos created:

a) DM on why itis importantto record ethnicity

b) Practical examples on where it's important.

ACTION: DH to look for academic research on community positivity around sharing
ethnicity.

ACTION: RG to brief Candy Heinrich (Victims First - VF) on ethnicity data collection issues
and discuss if there could be collaboration to share ethnicity data collected by VF back to
the force

5) Youth Detention — EG

Service Improvement team has just finished building a dashboard that will give greater
visibility than ever before on Custody performance.
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HMIC inspection identified that conversations with local authorities around placing children
in secure overnightaccommodation should be undertaken more frequently. This was due to
a lack of awareness on the part of Custody staff that they should be doing this.

HMIC also gave positive feedback that children in Custody are dealt with in a respectful,
dignified way.

Scrutiny of strip searches of children has identified an issue that most Appropriate Adults
(AAs) are mature women, and boys often decline an AA potentially because of this.

Currently anyone can be detained in Custody for up to 24 hours without any special
extensions. There is national work going on to look at whether this should be reduced to 12
hours for children.

AJ: Ethnicity stats have too a high proportion of ‘Not Stated’
CL: Why have overnight detentions reduced?

EG: could be a number of factors: changed messaging aboutnotholding children overnight
if possible; messaging for arresting officers around this to make sure they’ve got all their
paperwork ready before making a juvenile arrest, not doing it late at night if possible etc.

GO: Procedural changes such as Right Care Right Person may also have helped.

Action: LW to ask Tim Lowe to have the male / female stats broken down by ethnicity if
possible.

6) Update from Chairs Meeting
GO has sentlinks to both Trust & Confidence Surveys to ISOB
Action: ISOB members to bring any questions around the surveys to the next meeting

Next year at least 20% ethnic minority respondents will be required to reflect the proportion
in TV, and around 50% male/female.

7) AOB
a) TV Alertsign-up. DH, MK, RM have completed. AJ & CL will complete before next
meeting.
b) LW: Transgender searching policy has now been completed. TVP will follow national
NPCC guidance which was published at 2pm today.
c) GO: Noted that || ]l 2s resigned from the group and a vote of thanks
was given for all her time and efforts given to the group since its inception.
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d) CL: Looks forward to receiving the next S&S data pack (last received at Nov 24
meeting) and asks if the data on S60 S&S could be expanded Action LH to chase up
with TL

e) RG: 3lines to take away — Action for ISOB to disseminate:

i) Thereis an end to end review of Hate Crime in process

i) PRAP audit has been shared and the actions from it are due to be completed by
the end of May.

iii) There is a reduction in overnightjuvenile detentions of 28% from 2022/23 to
2023/24 due to increased scrutiny of appropriateness. Important to note that
when children need to be arrested and detained this absolutely continues to be
done.
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Meeting closed 3.04pm





