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ISOB meeting minutes

25t Sept 2025

In attendance:

11:00 - 13:00

HQ South & Teams

ISOB

ISOB

ISOB

ISOB

ISOB

ISOB

Lisa Honess LH Trust and Confidence Support Officer OPCC
ACC Dennis Murray DM ACC Legitimacy and Public Value, TVP
Gillian Ormston GO Chief Executive, OPCC

Kulbir Brar KB E Berks CADO, TVP

Phil McCoy PM Staff Officer to ACC Murray, TVP
Caroline Cookson CcC TVP Communications Manager
Neelam Shiraz NS MK CADO

Sarah Stokes SS OPCC Communications Manager
David Hession DH Oxfordshire CADO

Rachel Gilbert - Apologies RG Head of Performance, OPCC

Jason Sinclair - Apologies JS ISOB Chair

Karen Adamson — Apologies KA Bucks CADO, TVP

Nita Pankhania - Apologies NP Business Partner, Diversity, TVP
Tripatdeep Pannu - Apologies | TP W Berks CADO




Minutes:

CL welcomed everyone. SS introduced herself. Apologies were noted. No conflicts
were declared.

The minutes from 21/7/25 were approved.

The action log was reviewed — see updated version

07/25/02 Documentation regarding S60 Stop & Searches had been sent out.
This will be added to the agenda of the next meeting for discussion
to allow Board members time to digest. Questions were:

Does ISOB need to builtin or be informed of every S60 after the
event. If so what would this process look like?

CSPs currently review S60 encounters and decision-making for
authorisations. Is a template needed to send the outcomes to ISOB?

07/25/06 DH commented that though the measures look ok, they don’t know
what they don’t know. MK has shared it with community members
but received no responses — is personally happy with it.

07/25/08 DH paper on ‘Academic Research on community positivity around
sharing ethnicity’ to be added to the agenda of the next meeting for
discussion.

GO will share the newly released European Convention on Human
Rights (ECHR) guidance that has been published for the Board to
consider in conjunction with DH paper.

Action T&C framework and data review to be added to every agenda going
forward
Action ISOB members to attend local community meetings to introduce and

discuss the strategy.

Action DM/JS to record a video to introduce the framework for those
Meetings. Language translation of a video was discussed but not
considered necessary by ISOB members.

11:19 LW joined the meeting

11:30 FK joined the meeting

05/25/01 GO update: T&C survey contract is about to be signed. 80% of
questions are the same as previous. Outputs will be quarterly.
Analysts & CADOs will have access licences. Offered ISOB to have
licences or quarterly report — happy with quarterly report.




DM update: CADOs will have Hate Crime training shortly (for the first time). TVP
ambitions to continue to record non-crime hate incidents though in a different way,
and to be consistent on this. Itis a work in progress.

NS raised the current situation with British flags and heightened anxiety around
Islamophobia. KB said itis a council decision on whether to remove flags or not,
and decisions are being made locally. Advice to communities regarding confusion
on when to report non-crime hate incidents is to report it if uncertain. DM
confirmed that a TVP strategic group is looking into this.

AJ raised concerns that there are many white Muslims who won’t fit into any
reporting category for hate incidents.

WB explained there are 5 protected characteristics and between these all
possibilities are covered. DM said there is national coordination of this via Op
Tarlac. WB also mentioned the Op Element report that looks weekly at all
community tensions.

Action: CADOs report on this to the next meeting — sentiment and data.

RM raised a community concern that ‘Asian’ is commonly used as a descriptor and
that this creates concerns among the Hindu community as they feel they included
in this when itis rarely so. Can a better description be used?

DM responded thatitis not possible to undertake not to use the phrase ‘Asian’,
partly because sometimes that is the description that is used in the crime report,
but also because if police use a more specific descriptor but get it wrong, it can
resultin a case being thrown out. However DM has raised this with the Head of
Corporate Communications to see what can be done.

T&C survey continued — DM explained that the questions will automatically be
presented in the ‘home’ language of the device that the survey lands on which
should facilitate a much broader reach. The new supplier has undertaken to gain
10,000 responses within 12 months. 20% of the questions will be changeable each
time to facilitate specific focus on contemporary issues. October will focus on
factors that influence people getting involved in a crime in progress, or not to help
understand this.

The last 3 actions on the log are ongoing.

DM updated support on the T&C external strategy will include:

e CADOs doing soft-launch events — dates not planned as yet, may be added to
existing community events

e Translation of the written strategy is being considered

e 1000 leaflets being printed to help officers start conversations and spread the
word

e LH will send round the finalised version and ISOB members to share onwards

e Members can brief the communities in meetings beyond those with CADOs,
however there is no extra funding to support this.

e High level narrative for this is:




o Itis a continuity strategy for the PRAP, VAWG and Victim Satisfaction
o National Plan stands down at the end of this year
o T&C is the overarching mothership, delivery pillars are underneath

Action: Record video of DM talking about the transition with FK holding to account
on behalf of ISOB

Action: GO will add a link to the strategy into the survey

Action: DM will record a brief video to intro the T&C strategy — SS will arrange that
for next week.

WB PRAP update — focused on Transition to new T&C strategy over Maturity
Matrix and GAP analysis with national ISOB. Each action in the PRAP has been
reviewed and designated as:

e Closed (means delivered what was required — e.g. ethnicity pay gap recording is
now monitored annually and is embedded into internal plans, no future work
required)

e Closed pending finalisation (e.g. groups being set up, recruitment still ongoing but
likely to be completed soon)

e Closed with phase 2 work to be done (means completed the requirements, but
feel there is more can be done e.g. training on Black history and Race Equity,
however more future steps identified, such as embedding).

e Qutstanding — some yet to be completed

Percentage WS1 WS2 WS3 WS4
Closed 15/23 (65%) 8/18 (44%) 10/20 (50%) 13/21 (62%)
Closed with  4/23 (17%) 4/18 (22%) 6/20 (30%) 2121 (10%)
phase 2

Open 2/23 (9%) 6/18 (33%) 4/20 (20%) 0/21 (0%)
pending

finalisation

Outstanding | 2/23 (9%) 0/18 (0%) 0/20 (0%) 6/21 (29%)

All ‘outstanding’ and ‘closed with a phase 2’ items have been transfered into the
T&C Strategy.

There are no elements that are incomplete within the ‘closed’ items.
Presentations shared to ISOB with meeting minutes.

Action: WB to record a short video overview of progress and transition for ISOB to
share with the community, then

Action: Invite community members to attend a short Teams meeting to discuss

DM confirmed the accountability framework will be brought to ISOB. An internal
meeting is planned to review it on 10™ October and a draft will be shared with
ISOB after that. DM is concerned thatloss of WB due to funding issues will impact
on capacity for implementation.




Board members are not happy about the loss of WB and the potential impact.
12:33 CC joined the meeting

Action: Once the transition to T&C Strategy is completed, ISOB member/s to
record a video commenting on the success of the transition.

The first T&C (sentiment) survey data will be available in January so will need to
go on the next ISOB meeting as a big agenda item

DM - Ethnicity Recording —this is a big problem for the force. Alexander Ash is
working on it. Key areas:

1. Point of contact

2. Stop & Search

3. Custody

4. Attendance ata crime
First milestone will be to understand the problem with recording at each of these
points.

CL — S&S College of Policing (COP) summary document has been reviewed and
feels the original study “Unintended Consequences of Early Exposure to Policing”
has not been accurately represented.

Action: CL to write to DM about the problems with this and

Action: DM to forward to COP for response

Ride-Alongs

Action: LH will resend details on how to sign up. NS will chase up FKs application.

Feedback on measures ISOB would like to see — no suggestions received. Board
is happy with the T&C Strategy and will review the accountability framework in due
course.

TV Alert sign-ups — KIN registration has to be done once TV Alert sign-up
completed.

NS - there is negativity within local group members due to the need to record
personal addresses. DM — this is being discussed at the next meeting

12:48 DM & FK left the meeting

SS —Comms.
1. Asurvey will come out to ISOB members to help understand where assistance is
needed with Comms.
2. Comms will consider the sequence for publication of videos and who to share
them with
3. Comms will take some group photos




CC will share a video that has been recorded for national distribution for National
PRAP featuring DM and NS. A brochure of case studies is also being produced on
national progress against the 4 pillars in which TVP is featured.

As well as the 3 key messages below, ISOB would like to ask the CPF how local
community and race tensions are being managed.

AOB:

1. Deputy Chair volunteers requested. CL and FK self-nominated.
Action: LW to check with DM if Deputy Chairpersons will need to be vetted.
GO confirmed that payment has only been budgeted for Chairpersons.

2. LH requested that CADOs be able to attend either for just their segment online in
future to make better use of their time.
Decision: CADOs to either submit a 5m written or verbal report to meetings
in the future.

3. Thanks were given to KB, who is retiring, for all his hard work and dedication in the
CADO role.

Key Messages from ISOB September 2025:

. The meeting contained a strong focus on communications with local
communities and plans are in place.

. There are resourcing risks around delivery of the Trust & Confidence

Strategy
. The Trust & Confidence survey is due to be launched in October and

will be available in any language.






